electrical & fire safety services

Collaborative Working

Whilst it is true that that long-term collaborative working can, initially, create a greater
workload for all staff and clients, the benefits that accrue over time are substantial. It has
been the experience of DPL Electrical Services Limited that by working closely together with
all parties we can jointly create an atmosphere of mutual respect and understanding. Such
an atmosphere can resolve a number of issues, many prior to them impacting on the task at
hand. Some of the benefits are listed below:-

¢ We can be much more effective when working with other people and organisations
¢ We can deal far better with complex problems

e It becomes far easier to identify the real problems at hand

¢ Personality clashes become a thing of the past

¢ Conflict can be turned into creative thinking

e Solutions created are far more robust and long lasting

e Gaining commitment from all parties to action and change

e Ability to work with a number of parties with differing agendas

¢ Makes the working environment less stressful

e Achieve greater productivity from all

¢ Reduces the time spent in fruitless meetings

e Meetings run to time and produce focussed results

e Lesstime wasted

e The creation of highly effective teams

e Allteam members become far better at problem solving across all levels

e A far more pleasant way of doing business



